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Disaster Recovery  

What is disaster recovery? For aircraft documentation it is the ability to recover data and or information after a disaster either by nature or man made. Most people in aviation would probably agree that losing aircraft documentation for any reason could certainly be a disaster. Aircraft documents not only represent the value but also the airworthiness of an aircraft. It is surprising to know that most aircraft documentation is never backed up. 

The amount of documents that an aircraft generates only continues to grow.  

What can happen to your documents? Other than normal wear and tear, fading, lost or stolen documents there are the natural disasters including Hurricanes, Tornadoes, Fires and Floods. Even if your documents are not directly affected by a natural disaster the area that your hangar, aircraft or even your home is in may prevent you from accessing your aircraft documents. In the Southeast it is common to evacuate communities prior to the arrival of a hurricane. It sometimes takes days before residents can return home. Even if the aircraft and documents are flown out prior to a storm how do you access the documents if needed from your location?

Backing up documents or information is only one step in a disaster recovery plan. Of course you cannot have a recovery of destroyed or lost documents unless you first have a backup of those documents. You should also assure that the backup is useable to minimize the recovery period. For example, simply scanning 20,000 documents to CD is a backup however if there are no folders or organization it may be very difficult to use the CD for “work” purposes. For a visual of what it would be like just imagine all of your documents piled in the middle of the floor with no folders, no binders, no logbook covers and to make matters worse every document looks exactly the same until you pick it up and look at it. Consider how long it would take to find one page with a specific sign off. It is very beneficial to have documentation backed up in a format that is useable. 

Many people consider their maintenance-tracking program as a backup for their aircraft documents and that may be the case. To find out simply ask yourself a few questions. First define what you need to have replaced if all of your documents are lost. For a landing gear overhaul do you just need the work card for the overhaul or do you need the work card, logbook entry and all supporting documents including any tags, certs etc? If you need all of the documentation then the next question to ask is what do you send in to the maintenance tracking company on a routine basis? If you do not send in any more than the work card then that is all you can reasonably expect back. Do they keep a copy of your logbooks, work orders, discrepancy sheets, maintenance logs or flight logs with 

Page 1 of 3

discrepancies? Lets assume that they have copied all of your documents. How are the documents being stored and how do you get a copy in case your documents are lost or destroyed? Will they send all of your documents in electronic format, microfilm, microfiche or paper? Are the documents organized the same as you had them in your office or are they sent to you like the pile of documents on the floor mentioned earlier. Other important questions are how long do they keep your records? How long does it take to get a backup of your records? These are questions that should be asked long before the need arises.

Service Centers, Maintenance and Overhaul facilities are often thought to have a backup of aircraft documents. Do they have all of your records or just the ones from the time your aircraft was in maintenance? Do they have a copy of the certs and tags? How long do they keep the records? How long would it take to get a copy of your records and how do you get a copy? What format does your copy arrive CD, microfilm, microfiche or paper?       

Many companies now offer document storage on the Internet. Documents are digitized and then stored where they can be accessed over the Internet. Exactly where the digitized documents are stored depends on the company offering the service. This method of document storage brings up a few questions as well. Do you also have a digitized copy of the documents? How secure and reliable is the website? Who has access to your documents on the Internet? How is security assured? If the website is down how do you access your documents? If you discontinue the service what happens to your backup? Where is the digitized copy of your documents actually being stored?

Electronic Logbooks certainly reduce the amount of paperwork generated by logbook entries. Does your Electronic Logbook also store the supporting documentation? Does the Electronic Logbook represent a complete backup of your aircraft documents? What about the paper documents that accumulated prior to the electronic logbook?  

Backing up your documents.

Many people look at backing up aircraft documents as an added chore and an unnecessary cost. To put this in perspective simply consider how many times a logbook research has been conducted on your aircraft. How many times have the exact same documents been looked up to verify an AD or Service Bulletin compliance? Logbook research can exceed eighty man-hours. The time to research documents grows directly in proportion to the amount of documents an aircraft has accumulated. Consider how many thousands of dollars your company has spent for the same documents to be researched over and over again. Consider the cost to your company If your records are lost or destroyed. Another area to consider is the sale of an aircraft. 
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How much time and money do companies lose on the sale of an aircraft because there is only one set of documents (paper) for review? These cost and risk far exceed the cost to backup aircraft documentation. 

The benefits and cost savings of digitized records that can be easily searched are tremendous. Logbook research that normally takes days can literally be reduced to minutes. You view the actual documents not a list or data sheet. Researching documents can be completed anywhere it is convenient for the user. At the time of an aircraft sale all documents including pictures and spec sheets can be sent to several prospective buyers at one time anywhere in the world. On the road all of your aircraft documents can be carried on the aircraft including wiring schematics. Your paper documents never have to leave your home base. Once documents are digitized several copies can be made and stored in offsite locations.

For individuals that want to backup their own documents the cost to digitize records has been dramatically reduced over the last five years. Flat bed scanners can be purchased for less than one hundred dollars. Sheet feed scanners that can process twenty-five pages per minute can be purchased for under a thousand dollars and scanners that process fifty pages per minute for under two thousand. People often think that they need a very fast very expensive scanner however most aircraft documents have staples that have to be removed and replaced, electronic folders need to be created and logbooks usually require flat bed scanning. A scanner that processes one hundred pages per minute is probably overkill considering it is rare to have one hundred pages of aircraft documents that can be stacked and scanned at one time. Another reason that people shy away from digitizing their documents is the time it takes to scan and process their documents. If you have a large amount of documents you may consider organizing what needs to be scanned in the order of priority or what is most critical. For example, logbooks would most likely take priority over correspondence or quotes. Another idea is to consider what documents are needed for a thorough document research and scan those documents first. You may prefer to have your records scanned by someone else and then process your documents going forward. Regardless of the method a good Disaster Recovery Plan starts with a good backup. 

AirLog Imaging LLC offers the service of scanning and indexing aircraft documents. We also offer the LBCD Version 2.0 software program for people that want to scan and index their own aircraft documents. We appreciate your consideration and hope this information has been helpful.  

AIRLOG IMAGING LLC

109 West Church Street

Troy, Alabama 36081

Tel: 334-566-9890   Fax: 334-566-9871  
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